Wethersfield Advisory Parks and Recreation Board
Harbor Management Commission
Minutes - Thursday, October 27, 2016

The meeting was held at Town Hall and called teoly Chairperson Tom Ragonese at 7:00 p.m. Mesnber
present were Michael Bisi, Richard Lepore, Stalthégousos, Tom Mull, Tom Ragonese and Dan Silb&oAl
present were Charlie Forsdick, Harbormaster, Tomgdrero, Deputy Harbormaster, and Kathy Bagley,
Director of Parks and Recreation.

A. Public Comments.
None.

B. Minutes — September 22, 2016.
Chairperson Ragonese had some questions from thdéeni He asked about the status of the privatksdo
at the 1860 Reservoir. Ms. Bagley has not heaytharg back yet from town staff. They were still
researching the issue. She will follow up with ktadlis next question was where do the work ordeas
residents file on the town website end up. Nonmifation yet, but Ms. Bagley will follow up on this
guestion too. He asked the status of the Commiihiéater program and when this program would seek
sponsorship from the Board. Ms. Bagley reported she has a meeting with the key people tomorrav a
anticipates that it will be on the agenda for thevéimber 17 meeting. Also, he inquired on the stafuthe
new roof at Willard Pool. The roof is complete.

Mike Bisi moved to approve the minutes of the Seylter 22, 2016 meeting. The motion was seconded by
Tom Mull and approved unanimously.

C. Monthly Report — September 2016.
Board members reviewed the monthly report. ChasigreRagonese asked for any comments or questions.
Discussion was held on the Keane After School Rwogr the Keane Carnival, vacation programs and the
new Halloween event — Trunk or Treat.

D. Letters and Announcements.
1. Halloween Event — Trunk or Treat — Octo®@iat Community Center — noon to 2 p.m.

Ms. Bagley reported that this is a new eveatdaff has planned for celebrating Halloweertakes the
place of the children’s Halloween party. In recgsdrs the party attendance was decreasing arichsgaf
trying something different. This event is very segsful in other communities. The event has oth&nt
departments involved including the Police, Firdgrary and Social & Youth Services. Activities indé
an inflatable slide, face painting, Halloween stsria dance party with the Library and trick oatirgg to
the cars in the parking lot at the Community Center

2. Membership List with 2017 Meeting Dates.
Chairperson Ragonese reviewed the informatiothermembership list and the meeting dates for 2017.
Corrections will be made to the list.

E. Old Business.
1. High School Pool Status.
Chairperson Ragonese announced thadtigheschool pool had opened. The girls’ varsitynswweam
held their practices and meets beginning October2bthe Parks and Recreation Department had their
Swim Stroke Clinic at the pool this week. Plarstaropen the pool on November 1 for the Barraguda’
Swim Team and public swimming. New lighting wastalled as part of the construction and it has
really brightened the facility.
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F. New Business.
1. Fall Projects.

Chairperson Ragonese asked Ms. Bagley for a steypast on the fall projects. She reported that the

following projects are underway and should be cataual in a few weeks.

a. Montanaro Soccer Field — irrigation, deep tine eer@p-dress sand and sand injection. Also a
protective barrier of telephone poles with cradidsbe used to keep vehicles off the field.
Contractor is scheduled to start next week. Mrndlesos asked to consider allowing parking at a
90° angle off the park road prior to putting dowe protective barrier. Ms. Bagley will review that
request with the contractor. It may depend orsfirekler locations.

b. Mill Woods Park — fencing work is scheduled to ssdnortly. It will include the last section of doo
fence from the Fire Department dry hydrants tode; three new backstops and player bench
protection at Softball Fields #3, 4 & 5 and Fusaad-bleacher protection on the first base side.
Concrete pads for new bleachers will be installdeusco Field. New bleachers have been purchased
and will be installed in the spring.

Completed projects include:

c. Mill Woods Tennis Courts — courts have had all ksa@paired and colorcoated. Courts look great.

d. Mill Woods Swim Center — three new trees were @drautside the fence by the parking lot. They
replaced trees that had to be cut down. Grasglaased inside the facility between the bathhouse
and docks. Grass is growing very well and willdverseeded again in the spring.

e. Willard Pool — has a new roof and the bathhousé faaing the pool has been replaced. The existing
wall was made of translucent wall panels. Theyehasen removed and cement blocks and glass
blocks have been installed. The new roof has gkigdito provide additional light in the bathhouse.
Mr. Bisi asked if a list could be provided of curte€CIP projects, their status and which departngent
responsible for completing the project.

2. Meeting Location for November® Kleeting.
Ms. Bagley explained that conferencenwdois not available for the November meeting. &ieed
board members if the lunch room opposite the etewabuld suffice for their meeting. They agreed to
hold the meeting in this room.

G. Board Member Comments.
None.

H. Harbor Management Commission.
1. Harbormaster Report.

Chairperson Ragonese reviewed the report withnsission members and Harbormaster Charlie
Forsdick and Deputy Harbormaster Tony Ruggiero. Rdrsdick reported that four boats have been
granted permission to stay on their moorings e liinger. A sailboat has not been removed arattsff
to reach the owner have been unsuccessful. MrgiRumhas secured the sailboat. The next step is t
have staff consult with Police/Town Attorney to@®ine how to reach owner and have the sailboat
removed from the Cove. Mr. Forsdick informed thenmbers that a mooring buoy used to secure one of
the SeaFlex lines on shore is missing. He willkmeith staff to replace the buoy and use chainand
lock for a more secure system. Mr. Ruggiero predichformation on the status of the channel markers
on the river. He explained that he has reported tondition to the Coast Guard. It is the
Harbormaster’s responsibility to notify the Coasta@® when the markers are not working properly.
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Ms. Bagley distributed a draft high watecess policy for the Cove dock based on Mr. Foksglinitial
draft. She also distributed Mr. Forsdick’s dra&he suggested that Board members review theypioli

discussion at their next meeting. Board membensurred.

Mr. Forsdick discussed developing a plan to labkcquiring a boat for spring 2017. He suggestatd
perhaps the Harbormasters could purchase the bteaasked if the town would cover maintenance costs
Chairperson Ragonese asked if other Harbormastergheir boats or have one provided. Mr. Forsdick
said that some do. The more active commercialdiarpet a boat, sometimes through grants.
Chairperson Ragonese asked Ms. Bagley to do aysaf\garbormasters with harbors similar to the Cove
with a mooring field and report back in one to tmonths. Some questions to ask would include dp the

have a boat; who owns the boat; who provides maamee and insurance.

l. Motion to Adjourn.
Rich Lepore moved to adjourn the nmggét 8:11 p.m. Motion was seconded by Mike Bl a

passed unanimously.

Respectfully submitted,

Kathleen A. Bagley, Director
Parks and Recreation Department



